
Woodland Elementary School

Regularly Scheduled SBDM Meeting

November 28, 2022

Members Present: Dawn Tarquinio, Barbara Cornett, Hannah Hobbs, Casey Boblitt, Kimberly Khadoo and

Freddie Murphy. Members Absent: Beth Burks. Recording Secretary: Ashley Brus. Guests: none.

Call to order at 5:04 p.m.

1. Opening Business

a. Welcome- Mrs. Tarquinio welcomed all attendees to the November Monthly SBDM

Meeting.

b. November Agenda Approval- A motion was made to approve the November agenda by

Barbara Cornett and seconded by Hannah Hobbs. The council members agreed

unanimously with the motion to approve the November agenda.

c. October Regular Meeting Minutes- A motion was made by Kimberly Khadoo to approve

the October Regular Meeting Minutes and seconded by Freddie Murphy. The council

members agreed unanimously with the motion to approve the October Regular Meeting

Minutes.

d. November 1 Special Called Meeting Minutes- A motion was made by Barbara Cornett to

approve the November 1 Special Called Meeting Minutes and seconded by Freddie

Murphy. The council members agreed unanimously with the motion to approve the

November 1 Special Called Meeting Minutes.

e. Good News Reports- A retired teacher has reached out and would like to volunteer a

couple times a week. The first round of common assessments went well and the second

round will be this upcoming Wednesday

f. Public Comment- None.

2. Student Achievement

a. Measuring Student Achievement

i. HCS Data Tracker- the council reviewed the HCS Data Tracker. It was shared that

the reporting periods have changed to quarterly. In analyzing the reported data

for first grade, several first grade classrooms are showing significant growth in

phonological awareness and good growth in phonics skill master. Red word



(sight word) mastery is showing some growth. In analyzing the reported data for

2nd grade, phonological awareness is showing 91% mastery of skills across the

grade level. In the area of phonics, 2nd grade is showing 36% mastery of skills

across the grade level and growth in red word mastery. The reported fluency

data is still benchmark data at this point with an overall percentage of almost

60% of our students demonstrating on grade level for fluency. Fast facts data will

be collected in the 2nd week of January. KSA (state assessment) data was also

shared again with the council and is reflective of the assessment that was

completed last spring.

ii. Action Teams Test Score Analysis- the council reviewed the analysis notes

provided by the action teams regarding their discussion of the KSA test scores

from last spring. Mrs. Cornett shared with the council that staff members

reviewed the KSA assessment data to compare Woodland’s results to the district

and state. Action teams then discussed options for addressing areas of identified

concern. As a target assisted school in the area of disability, administration met

with the special education consultant to discuss the KSA results. Individual

student needs were discussed and it was determined that general education

teachers need to not only be aware of IEP goals and services, but assist with the

planning for these needs in the daily lessons within their general education

classrooms. Additionally, next steps for addressing these individual student

needs were discussed at the special education PLC. Special education teachers

will work collaboratively with general education teachers to plan for students

with IEPs and will model the student’s SDI (specially designed instruction) in the

general education classroom. Mrs. Hobbs shared that IEP snapshots can also be

shared with general education teachers as a quick reference for lesson planning.

The council was also provided with the TSI Checklist and TSI 4 Questions to

review as well. Mrs. Tarquinio shared that there is a school-wide need to focus

on solid core instruction with differentiation for gaps before identifying large

numbers of students for MTSS intervention. Our focus needs to be on strategic

level key core work processes. Mr. Murphy shared his research on poverty and

analysis of data over the past few years following the start of the pandemic. As a

result of these factors, Mr. Murphy stated he isn’t surprised with the proficiency

scores that were reported on the KSA data from the spring; however, he is

pleasantly surprised with the positive growth that is being seen in the

continuously charted assessment data so far this school year. Mrs. Khadoo

shared that we can and should hold our students to the same high standards

and expectation of grade level proficiency as those in other schools.

b. Approaching Test Score Results the Right Way- Mrs. Tarquinio shared the following

excerpt from KASC about this topic:



As leaders in the school and community, it’s important for council members to handle

state results in a way that adds value to the learning environment. Some keys for your

approach:

§ Your school’s results do not define the school, just like students’ results don’t measure

their value.

§ The results are one measure of how well your school is educating students and

preparing them for the future, but the scores don’t tell the whole story.  One rating

doesn't define the learning going on in each classroom.

§ The council’s focus should be on: what matters most (learning more so we can help

students learn more) and what’s in our control (relationships, instruction, teamwork, etc

in our school and monitoring that students are getting access to grade-level standards).

§ The analysis of state scores should promote reflection and next steps, not blame and

shame. Two examples: Combine this information with other data to get a clearer picture

of the school.  Use what you learn to further diversity, equity, inclusion, and belonging in

your school and community.

c. Accelerating Learning- Mrs. Tarquinio shared with the council the KDE resources for Key

Core Work Processes (KCWP) to ensure core instruction is being met.

3. School Improvement Planning

a. Monthly Review

i. October - 3rd-7th-Fall Break; 10th-PLD (Conferences and 4 teachers at Discovery

Ed PD); 12th - OG Walk Throughs for 1st and 2nd, Staff Meeting (Action Teams);

17th-19th-School Smiths dental visits; 19th-Optional Staff Meeting (PGGS);

21st-First Quarter Ends; 24th-28th-Red Ribbon Week; 24th-October SBDM

Meeting 5:00; 26th-Soar Awards, Common Assessments for 3rd, 4th, 5th grades;

27th-Fall Festival; 28th-First Quarter Report Cards go home, October Birthday

Celebration

ii. November - 2nd-Discovery Ed Coaching Day and Staff Meeting; 4th- Fourth

Grade Field Trip; 7th/8th-No school for students; 7th-Spirit Night at Freddy’s;

14th-18th-Silverleaf Body Safety lessons; 18th-November b-day Celebrations;

23rd-25th-School dismissed for Thanksgiving; 28th- November SBDM meeting;

30th-Soar Awards, Second Quarter midterm ends, Common Assessments for

3rd, 4th, 5th grades

iii. December - 5th-iReady Diagnostic window opens; 7th-School Smiles here, Staff

Meeting, 21st Century CCLC Advisory Council Meeting; 8th-Discovery Ed



Coaching Day, 4th Grade Performance; 9th-2nd quarter mid-terms go home;

12th-December SBDM meeting 13th-December PBIS meeting; 14th-Optional

Staff Meeting; 16th-December birthday celebration

b. CSIP Phase 2 eProve Assurances- submitted

c. CSIP Phase 2 Needs Assessment- submitted

4. Budget Report

a. October Schedule of Balances- Mrs. Tarquinio provided the council with a copy of the

October Monthly Schedule of Balances. A motion was made to approve the October

Schedule of Balances by Freddie Murphy and seconded by Barbara Cornett. The council

members agreed unanimously with the motion to approve the October Schedule of

Balances.

5. Committee Reports

a. October Accident Report- Mrs. Tarquinio provided the council with the October Accident

report for review.

b. PBIS November Team Meeting Minutes- The council was provided with and reviewed the

meeting minutes for the November PBIS team meeting that was held on November

22nd.

6. Bylaw/Policy Review/Readings/Adoption

a. Program Appraisal Policy- the council reviewed the Program Appraisal Policy and did not

have any questions or concerns for revision. A motion to approve the Program Appraisal

Policy was made by Freddie Murphy and seconded by Hannah Hobbs. The council

members agreed unanimously to approve the Program Appraisal Policy.

b. Technology Use Policy- the council reviewed the Technology Use Policy and the

importance of using technology in the classroom for real world purposes was discussed.

There were no questions or concerns for revision. A motion to approve the Technology

Use Policy was made by Freddie Murphy and seconded by Kimberly Khadoo. The council

agreed unanimously to approve the Technology Use Policy.

c. Curriculum Responsibilities Policy- The Curriculum Responsibilities Policy was redone last

May and reviewed in August. The council reviewed the policy again and a proposal was

made to clean up aesthetics. For example, the need to remove the year from the title as

the policy is reviewed yearly and not necessarily revised yearly. It was noted that there is



a need to share with the staff that an adopted curriculum is a guide for them to help

students master KY academic standards. From there, it is the role of the teacher to

disseminate the standards and inform the parents. Beyond cleaning up the aesthetics,

the council did not have any questions or concerns for revision of the Curriculum

Responsibilities Policy. A motion was made to approve the Curriculum Responsibilities

Policy by Freddie Murphy and seconded by Kimberly Khadoo. The council member

agreed unanimously to approve the Curriculum Responsibilities Policy.

7. Ongoing Learning

a. Competency-Based Education and Assessment- We need to maintain a focus on the key

core work processes and making sure we are doing things that need to be done based

on student need. These must include real life and meaningful practices and connect to

the great eight standards to ensure a stronger workforce. Our instructional approach

should teach towards proficiency and not just improvement.

8. Upcoming deadlines

a. January 1- improvement plan due in eProve, but will need to be submitted to HCS Board

by December 13th.

9. Adjournment- A motion was made by Freddie Murphy to adjourn the meeting and seconded by

Barbara Cornett. The meeting was adjourned at 6:32 p.m.


